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Abstract: In Kenya, Over 3,100 Children Die Annually For Using Unsafe Water And Poor Sanitation. In The
2015/2016 Financial Year, Access To Water In Kenya Stood At 54% For Urban And 51% For Rural Areas. This
Low Access To Water And Sanitation Services Could Be As A Result Of The Management Practices In The
Water Services Providers. Previous Studies Have Revealed The Unsuccessful Attempts To Improve Access Of
Water And Sanitation Services Through Privatization And Structural Reforms In The Water Sector.These
Studies Did Not Assess How Management Practices Such As The Quality Management System Can Enhance
Access To Water And Sanitation Services. The Objective Of The Study Was To Determine The Influence Of
The Level Of Adherence To Quality Management System Standards On Access To Water And Sanitation
Services. The Study Adopted A Combination Of Descriptive And Explanatory Research Designs. The Target
Population Consisted Of The 86 Water Service Providers In Kenya. The Sample Comprised 70 Water Service
Providers Who Were Selected Using The Stratified Random Sampling. The Respondents Of The Study Included
The 70 General Managers Of The Selected Water Service Providers. Primary Data Was Collected By The Use
Of Questionnaires. Secondary Data Was Obtained From The 2016 /2017 WASREB Report. The Instruments
Were Tested For Validity And Reliability Through The Content Validity Index (CV1=0.833) And The Cronbach
Alpha’s Internal Consistency Index (A=0.773) For Reliability. The Study Found That Thelevel Of Adherence
To Quality Management System Standards Significantly Influenced The Access To Water And A Sanitation
Service In Kenya (T=15.7, P<0.05).The Study Recommended That The Management Of The Water Service
Providers Should Strengthen The Level Of Adherence To Quality Management System Standards To Enhance
Access To Water And Sanitation Services To The Members Of The Public.
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I. BACKGROUND OF STUDY

To Enhance Efficiency, Competiveness And Customer Satisfaction An Increasing Number Of
Company’s Water Service Providers Included Are Developing Or Adopting Quality Management Systems
(Magd 2008). According To Anderson (2013), A Quality Management System (QMS) Is A Collection Of
Business Policies Focused On Achieving Policy And Quality Objectives To Meet Customer Requirements.

The Water And Sanitation Crisis Claims More Lives Through Disease Than Any War Claims Through
Guns (UNDP, 2006). According To The United Nations (2006), About 1.1 Billion People In The World Do Not
Have Access To Safe Drinking Water And Approximately 2.4 Billion People Lack Adequate Sanitation. Water
Supply And Sanitation In Kenya Is Characterized By Low Levels Of Access, As Well As Poor Service Quality
In The Form Of Interrupted Water Supply (Bichanga, 2013). This Has Given Rise To Over 3,100 Children
Dying Annually From Diarrhea (UNDP, 2012). In The 2015/2016 Financial Year, Water Coverage In Kenya
Stood At 54% In The Urban Areas And 51% In The Rural Areas (WASREB, 2016). These Statistics Are Too
Grim To Be Ignored And, Therefore, They Warranted Investigation On Possible Causes And Remedies. This
Study Sought To Relate This Situation With Quality Management System.

As A Means Of Improving Access To Safe Water, Many Governments, Kenya Included, Have
Supported Privatization Of The Water Sector. The Motivation Behind Privatization Has Largely Been The
Perceived Potential Efficiency Gains Which Is Hoped Could Translate Into Increased Access And Improved
Service Quality (Asingo, 2005). Despite The Privatization Of Water Provision Units By The Government, The
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Provision Of Water Services, Considered In Terms Of Area Coverage, Water Quality And Hours Of Continuous
Supply Is Still Unsatisfactory. In Zambia, For Example, After The Commercialization Of Water Services, The
Accessibility To Safe Water Decreased From 73% In 1990 To 53% In 2005 (World Bank, 2006). According To
The Impact Report Data On Continuity Of Water Supply In 2006-2007 Financial Year, Only Seven (7) Out Of
122 Wsps In Kenya Were Water Supply Continuous. Nevertheless, Instances Of Water Scarcity Were Still
Prominent In Kenya As Shown By Statistics On Eldoret, Homa Bay, Kisumu, Nakuru, And Kisii (Owuor,
2009). This Shows That Privatization As An Intervention In The Water Sector Did Not Yield The Desired
Results.

Over The Recent Years, The Number Of Organizations Certified For 1ISO 9001:2008 In Many
Countries Has Grown Tremendously (Heizer& Render, 2009). Quality Management Systems (QMS) Is An
Emerging Field Of Study That Has Gradually Gained Momentum In The Recent Years Due To The Competitive
Demand For Quality Services But Not Yet Fully Developed And Understood (Bayati&Taghavi, 2007). It Was,
Therefore, Worthwhile To Investigating The Extent To Which Quality Management System Has Impacted On
The Access To Water And Sanitation Services.

Magd Et Al. (2012) Carried Out A Study On Factors Motivating The Implementation Of Quality
Management Systems In UAE Organizations. The Study Found That Organizations Implements 1SO Standards
Both For Internal And External Reasons. The Study Also Found Out That Internal Reasons Were Found To Be
More Dominant Than External Reasons. Kim Et Al. (2012) Carried Out A Study On ISO 9000 Certified
Manufacturing And Service Firms In Japan. The Study Found A Positive Relationship Between QM Practices
And Innovation. Kaynak Et Al. (2005) Found Out That High Performing Firms Had Implemented QM Practices
To A Greater Extent Than Low Performing Firms, Which Shows That QM Practices Can Definitely Add
Advantage. Lo Et Al. (2009) Revealed That 1ISO 9000 Standards Implementation In US Manufacturing Firms
Led To Decrease In Number Of Inventory Days And Significant Improvement In Overall Operating Cycle
Time. Zeng Et Al. (2005) Carried Out A Study On Implementation Of ISO 14000 Standards On Selected
Chinese Industries. The Results Reveal That Much Motivation Of Companies Was Just To Enter International
Market, Although Other Benefits Were Also Found. Martinez - Costa Et Al. (2008) Studied Implementation Of
TQOM Practices And ISO 9000 Standards Together, Rather Than Separately, As Done In Many Research
Studies. It Was Found That Internal Motivation To Implement 1SO 9000 Standards Resulted In High
Performance, Whereas External Motivation Did Not.

Psomas And Kafetzopoulos (2012) Carried Out In ISO Certified And Non-Certified Manufacturing
Firms In Greece. The Study Findings Found Out That ISO Certified Manufacturing Firms Significantly
Outperformed The Non-Certified Ones With Regard To Product Quality, Firm Performance, Operational,
Market And Financial Performance. Psomas, Pantouvakis And Kafetzopoulos (2012) Carried Out A Study On
The Effect Of Quality Management Practices On Operational Performance Of Service Industries In Greece. The
Findings Revealed That The Product Quality And Operational Performance Of The Service Firms Are
Positively And Significantly Influenced By ISO’s Effectiveness. Kagumba And Gongera (2013) Conducted A
Study To Establish The Effectiveness Of 1SO Certification On Firm Performance, Employee Productivity,
Inflow Of Revenue And Internal Procedures And Processes In Kenyatta University. The Study Established That
Appreciation And Participation In ISO Certification Resulted In Improved Firm Performance. Anyango, Wanjau
And Mageto (2010) Established That Quality Management Practices Influenced Positively The Financial
Resource Management And Firm Performance. Mungula (2013) Undertook A Study On Effect Of Quality
Management System On The Organization Performance In Tanzania. The Study Found Out That The Quality
And Quantity Of The Organizations That Had Implemented Quality Management System Had Significantly
Improved. Matata (2015) Undertook A Study On The Effect Of Quality Management System On The
Performance Of Kenya Ports Authority. The Study Found Out That There Is A Significant Positive Impact On
The Performance Of The Organization Through Improved Service Delivery. Ikay And Aslan (2011) Carried Out
A Study On The Difference Between ISO-Certified And Non-Certified Firms On Performance. The Results
Showed No Statistically Significant Difference Between Certified And Noncertified Firms In Terms Of
Performance.

Studies Done By Psomas And Kafetzopoulos (2012); Kagumba And Gongera (2013); Anyango,
Wanjau And Mageto (2010); Mungula (2013); Matata (2015) And Ikay And Aslan (2011) Are Similar In The
Sense That They Investigated The Influence Of Quality Management System On Organizations Performance.
These Findings Were Different In The Sense That While Ikay And Aslan (2011) Found Out That There Is No
Statistically ~Significant Difference Between Certified And Noncertified Firms In Terms Of
Performancekafetzopoulos (2012); Kagumba And Gongera (2013); Anyango, Wanjau And Mageto (2010);
Mungula (2013); Matata (2015) Found That Quality Management System Leads To Increased Customer
Satisfaction, Increased Profits And Reduced Wastes. However, None Of These Studies Investigated How
Quality Management System Can Enhance The Access To Water And Sanitation Services.
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Statement Of The Research Problem

In Kenya, Over 3,100 Children Die Annually For Using Unsafe Water And Poor Sanitation. In The
2015/2016 Financial Year, Access To Water In Kenya Was 54% For Urban And 51% For Rural Areas. This
Marked A Growth Rate Of 1% Per Annum Which Pales In Comparison With The Sustainable Development
Goals (Sdgs) Target Of Ensuring Availability And Sustainable Water And Sanitation For All. This Low Access
To Water And Sanitation Services Could Be As A Result Of The Management Practices In The Water Services
Providers. Previous Studies Have Revealed The Unsuccessful Attempts To Improve Access Of Water And
Sanitation Services Through Privatization And Structural Reforms In The Water Sector. These Studies,
However, Concentrated On Industrial Organization Factors Such As Legal And Regulatory Framework As
Means Of Improving Access To Water And Sanitation Services Ignoring Management Practices Such As The
Quality Management System. Prior Studies Have Sought To Establish The Effect Of Quality Management
System On Organization Performance As Well As The Effect Of Employees’ Skills, Infrastructure And
Operating Efficiently On Service Delivery. However, None Of These Studies Sought To Establish How Level
Adherence To Quality Management System Standards Influences The Access To Water And Sanitation Services
In Kenya.

Il. METHODOLOGY

The Research Adopted Combination Of Descriptive And Correlation Researchdesigns In Seeking To
Establish The Influence Of Level Of Adherence To Quality Management System Standards On Access To
Water And Sanitation Services In Kenya. The Target Population Consisted Of The 86 Water Service Providers
In Kenya. The Sample Comprised Of 70 Water Service Providers Who Were Selected Using The Stratified
Random Sampling. The Respondents Of The Study Included The 70 General Managers Of The Selected Water
Service Providers. A Questionnaire Was Used To Collect Data. The Questionnaire Comprised Closed Ended
Questions. The Questionnaire Was Pretested Before Data Collection For Validation And Reliability. Data Was
Analyzed Using Descriptive And Inferential Statistics. The Analyzed Data Was Presented Using Tables. The
Statistical Package For Social Sciences Were Used.

1. FINDINGS

The Study Sought To Establish The Relationship Between Level Of Adherence To Quality
Management System Standards And Access To Water And Sanitation Services In Kenya. Pearson Product
Moment Correlation Coefficients Were Used To Establish Whether A Relationship Existed Between The Level
Of Adherence To Quality Management System Standards And Access To Water And Sanitation Services. To
Start With The Three Dimensions Of Quality Management System Were Correlated With Access To Water And
Sanitation Services. All The Correlation Was Deemed Significant At A Set Value Of 0.05. The Results Are
Presented In Table Belo.

Correlation Analysis of Level of Adherence Quality Management System Standards And Access To
Water And Sanitation Services

Operational
Access To Water & Infrastructure Employee Efficiency
Sanitation (AWS) Standards (1S) Skills (ES) (OE)

Access To Water &
Sanitation (AWS) 1
Infrastructure
Standards (IS) 129** 1

0.00
Employee Skills (ES) .609** 0.225 1

0.00 0.102
Operational Efficiency
(OE) T44%* .332* A453** 1

0.00 0.014 0.001

** Correlation Is Significant At The 0.01 Level (2-Tailed).

* Correlation Is Significant At The 0.05 Level (2-Tailed).

Adherence To Operational Efficiency Standards Had The Highest Positive Relationship With Access To
Water And Sanitation Services (R=0.744, P=0.00) Followed By Level Of Adherence To Infrastructure
Standards (R=0.729, P=0.00) And Adherence To Employees Skills Had The Lowest Positive Relationship
With The Access To Water And Sanitation Services (R=0.609, P=0.00). This Implied That An Increase In
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The Level Of Adherence In All The Three Dimensions Of The Quality Management System Standards
Leads To An Increase In Access To Water And Sanitation Services. The Hypothesis Was Further Tested
Over The Three Dimensions Of The Quality Management System.

Level Of Adherence To Infrastructure Standards And Access To Water And Sanitation Service

The Study Tested The Hypothesis One (A)That There Is No Significant Influence Of The Level Of
Adherence To Infrastructure Standards On The Access To Water And Sanitation Services In Kenya. This Was
Tested Using The Model

Equation 1; Y= By + Bix+ E Where

Y- Access To Water And Sanitation Services

By = The Intercept

B; = Regression Coefficients Shows The Change In The Value Of Y For A Unit Change In X

X- Level Of Adherence To Infrastructure Standards

E =Random Error

The Model Represented A Value Of R*> Which Show The Proportion Of Variation In Dependent Variable
Explained By The Regression Model. Table 4.10 Show That The Level Of Adherence To Infrastructure
Standards Had A Coefficient Adjusted R?=0.52 This Indicates That 52% Of The Variation In Access To Water
And Sanitation Service Can Be Accounted For By The Level Of Adherence To Infrastructure Standards.

Level Of Adherence To Infrastructure Standards And Access To Water And Sanitation Service

Model R R Square Adjusted R Square Std. Error Of The Estimate

1 0.73 0.53 0.52 0.69

A Predictors: (Constant), Infrastructure Standards (1S)
C Dependent Variable: Access To Water & Sanitation (AWS)

Coefficients Of Level Of Adherence To Infrastructure Standards

Unstandardized Standardized
Model Coefficients Coefficients T Sig.
B Std. Error Beta
1 (Constant) 1.88E-17 0.09 0.00 1
Infrastructure  Standards
(1S) 0.73 0.10 0.73 7.68 0.00

A Dependent Variable: Access To Water & Sanitation (AWS)

Data From Table 4.13, X; The Independent Variable Which Is Adherence To Infrastructure Standards
Contributed To R =0.73 And Adjusted R? =0.52.The Final Model Is Y= 1.88E-17 + 0.73 X, Where Y- Access
To Water And Sanitation Services And X; - Infrastructure Standards (1S). For The Hypothesis That There Is No
Significant Influence Of The Level Of Adherence To Infrastructure Standards On The Access To Water And
Sanitation Services In Kenya, The Study Found The Relationship To Be Statistically Significant. Therefore
Rejecting The Null Hypothesis And Accepting The Alternative Hypothesis That The Level Of Adherence To
Infrastructure Standards Significantly Influences The Access To Water And Sanitation Services. This Means
That An Increase In Level Of Adherence To Infrastructure Standards Of One Unit Influenced The Level Of
Access Of Water And Sanitation Services By 73%. This Indicated That There Is Positive Linear Relationship
Between Level Of Adherence To Infrastructure Standards And Access To Water And Sanitation Services. This
Was In Agreement With Asante (2010) Who Found A Significant Relationship Of Infrastructure And
Sustainable Water Service Delivery In The Rural Sector Of Ghana. Vondach (2007) Also Established A Positive
Relationship Between Infrastructure Development And Access To Water And Sanitation Services In Kenya.
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Level Of Adherence To Employee’s Skills Standards And Access To Water And Sanitation Services

The Study Tested The Hypothesis One (B) That There Is No Significant Influence Of Level Of
Adherence To Employees’ Skills Standards On Access To Water And Sanitation Services. To Test This, The
Following Model Was Used.

Equation 2

Y= By + Byx+ E Where

Y- Access To Water And Sanitation Services

By = The Intercept

B, = Regression Coefficients (Shows The Change In The Value Of Y For A Unit Change In X)
X- Level Of Adherence To Employees’ Skills Standards

E =Random Error

The Model Represented The Value Of R* Which Show The Proportion Of Variation In Dependent
Variable Explained By The Regression Model. Table 4.13 Show That Level Of Adherence To Employees Skills
Standards Had A Coefficient Of Adjusted R?*= 0.36 This Indicates That 36% Of The Variation In Access To
Water And Sanitation Service Can Be Accounted For By The Level Of Adherence To Employees Skills
Standards.

Level Of Adherence To Employee’s Skills Standards
Model R R Square Adjusted R Square  Std. Error Of The Estimate

1 .6la 0.37 0.36 0.80

A Predictors: (Constant), Employee Skills (ES)
C Dependent Variable: Access To Water & Sanitation (AWS)

Coefficients Of Level Of Adherence To Employees Skills Standards.

Model Unstandardized Coefficients  Standardized Coefficients T Sig.
B Std. Error Beta
1 (Constant) 2.94E-17 0.109 0.00 1
Employee Skills (ES) 0.61 0.11 0.61 554 0.00

A Dependent Variable: Access To Water & Sanitation (AWS)
Y=Access To Water And Sanitation Services And X, - Employee Skills (ES)

Data From Table 4.15, X; The Independent Variable Which Is Adherence To Employees Skills
Standards Contributed To R?*=0 0.37 And Adjusted R? =0. 0.36. The Final Model Is Y= 2.94E-17+ 0.61X,
Where Y- Access To Water And Sanitation Services And X; - Employees Skills Standards (ES). For The
Hypothesis That There Is No Significant Influence Of The Level Of Adherence To Employees’ Skills Standards
On The Access To Water And Sanitation Services In Kenya. The Study Found That The Relationship To Be
Statistically Significant, Therefore Rejecting The Null Hypothesis And Accept The Alternative Hypothesis That
The Level Of Adherence To Employee Skills Standards Significantly Influence The Access To Water And
Sanitation Services. This Means That An Increase In Level Of Adherence To Employees” Skills Standards Of
One Unit Influenced The Level Of Access Of Water And Sanitation Services By 61%. The Findings Differed
With Salleh, Yakuub And Dzulkifi (2011) Who Found Out That Job Performance Of Public Service Employees
In Malysia Had No Relationship With The Skills Level. The Findings Were In Agreement With Red And
Reenen (2005) Who Found Out That Training Is Significantly Associated With High Productivity. Survery And
Luks (2004) Also Found Out That Firms Regarded Skills As An Important Precursor For Improved
Productivity. Matata (2015) Found Out That There Is A Significant Positive Impact Of Employee’s Skills On
Organization Through Improved Service Delivery, Quality Production And Hence Giving An Organization
Competitive Edge In The Market.
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Relationship Between The Level Of Adherence To Operation Efficiency Standards And Access To Water
And Sanitation Services In Kenya.

The Study Tested The Hypothesis One (C) That There Is No Significant Influence Of Level Of
Adherence To Operational Efficiency Standards And Access To Water And Sanitation Services. To Test This,
The Following Model Was Used.

Equation 3

Y= B + B3xst+ E Where

Y- Access To Water And Sanitation Services

By = The Intercept

B; = Regression Coefficients (Shows The Change In The Value Of Y For A Unit Change In X)

X- Level Of Adherence To Operational Efficiency Standards

E =Random Error

The Model Represented The Value Of R? Which Show The Proportion Of Variation In Dependent Variable
Explained By The Regression Model. Table 4.16 Show That Level Of Adherence To Operational Efficiency
Standards Had A Coefficient Of Adjusted R?= 0.55 This Indicates That 55 % Of The Variation In Access To
Water And Sanitation Service Can Be Accounted For By The Level Of Adherence To Operational Efficiency
Standards.

Level Of Adherence To Operation Efficiency Standards Access To Water And Sanitation Services

Model R R Square Adjusted R Square  Std. Error Of The Estimate

1 T4a 0.56 0.55 0.67

A Predictors: (Constant), Operational Efficiency (OE)
C Dependent Variable: Access To Water & Sanitation (AWS)

Coefficient Of Level Of Adherence To Operation Efficiency Standards On Access To Water

Standardized

Model Unstandardized Coefficients  Coefficients T Sig.
B Std. Error Beta
1 (Constant) -1.81E-16 0.09 0.00 1
Operational  Efficiency
(OE) 0.74 0.09 0.74 8.03 0.00

A Dependent Variable: Access To Water & Sanitation (AWS)
Y- Access To Water And Sanitation Services And Xs- Operational Efficiency (OE)

Data From Table 4.16, X3 The Independent Variable Which Is Adherence To Operational Efficiency
Standards Contributed To R*=0.56 And Adjusted R?* = 0.55.The Final Model Is Y= -1.81E-16+ 0.74X; Where
Y= Access To Water And Sanitation Services And X; - Operational Efficiency Standards (ES). For The
Hypothesis That There Is No Significant Influence Of The Level Of Adherence To Operational Efficiency
Standards On The Access To Water And Sanitation Services In Kenya, The Study Found The Relationship To
Be Statistically Significant. Therefor Rejecting The Null Hypothesis And Accept The Alternative Hypothesis
That Is, The Level Of Adherence To Operational Efficiency Standards Significantly Influence The Access To
Water And Sanitation Services. This Means That An Increase In Level Of Adherence To Operational Efficiency
Standards Of One Unit Influenced The Level Of Access Of Water And Sanitation Services By 74%.

This Was In Agreement With Bichaga (2013) Who Found Out That Operational Efficiency Contributed
To Access To Water And Sanitation Services. These Finding Also Concurred With Kayanga And Njiru (2007)
Who Found Out That Bloated Staff Was A Major Course Of Operational Inefficiency And Impacted Negatively
On The Performance Of Water And Sanitation Sector.
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Influence Of Adherences To Quality Management System Standards On Access To Water And Sanitation
Services
The Study Tested The Overall Hypothesis One That There Is No Significant Influence Of Level Of
Adherence To Quality Management System Standards And Access To Water And Sanitation Services. To Test
This, The Following Model Was Used.
Equation 4
Y= By + Bx+ E Where
Y- Access To Water And Sanitation Services
By = The Intercept
B; = Regression Coefficients (Shows The Change In The Value Of Y For A Unit Change In X)
Xs- Level Of Adherence To Operational Efficiency Standards
E =Random Error

Model Summary Of Influence Of Adherences To Quality Management System Standards And Access To
Water And Sanitation Services

Change Statistics
Std.  Error
R Adjusted Of The R Square F Df Df Sig. F
Model R Square R Square  Estimate Change Change 1 2 Change
1 9la 0.83 0.82 0.42 0.83 247.98 1 52 0.00
1. Predictors: (Constant),
QMS

Table 4.21: Coefficients Of Influence Strategic Management Practices On The Relationship Between
Adherences To Quality Management System Standards

Unstandardized Standardized
Model Coefficients Coefficients
B Std. Error Beta T Sig.
1 (Constant) 4.11E-17 0.06 0.00
QMS 0.91 0.06 091 15.75

QMS (Quality Management System)

The Results In Table 4.19 Show That Quality Management System Accounts For 82% Of The
Variation Of Access To Water And Sanitation Services (Adjusted R?=0.82). The Results Show A Statistical
Significance For The Effect Of Quality Management System On Access To Water And Sanitation Services (T=
15.75, P<0.05). The Study There For Rejected The Hypothesis That There Is No Significant Influence Of
Quality Management System Standards On Access To Water And Sanitation Services In Kenya. These Research
Findings Were In Agreement With White Et Al. (2009) Who Examined The Rationale For Establishing A
Quality Management System In Non-Profit Small To Medium Enterprises In The United Kingdom. The Study
Found Out That Through Correct Development Of Quality Management Systems, Organizations Were Able To
Generate Bottom-Line Savings And Business Performance Enhancement. It Was Also In Agreement With
Mungula (2013) Who Undertook A Study On Effect Of Quality Management System On The Organization
Performance In Tanzania. The Study Found Out That The Quality And Quantity Of The Organizations That Had
Implemented Quality Management System Had Significantly Improved. Matata (2015) Undertook A Study On
The Effect Of Quality Management System On The Performance Of Kenya Ports Authority. The Study Found
Out That There Is A Significant Positive Impact On The Performance Of The Organization Through
Improved Service Delivery, Quality Production; Hence, Giving The Organization A Competitive Edge In The
Market. These Research Findings Contradicted (Mead, 2011) Who Indicated That Quality Management System
Is A Mere Waste Of Time And Does Not Encourage Business Improvement.
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IV. CONCLUSION
The Study Concluded That The Influence Of Level Of Adherence To Quality Management System
Standards On Access To Water And Sanitation Services Was Statistically Significant. The Study Also
Concluded That The Level Of Adherence To Quality Management System Standards On Employees’ Skills
Was The Highest Followed By Infrastructure Standards And Operational Efficiency Standards Was The Lowest

V. RECOMMENDATIONS

The Study Sought To Establish The Influence Of Level Of Adherence To Quality Management System
Standards On Access To Water And Sanitation Services. In Regard To This The Study Recommended That The
Water Service Providers Should Focus Their Efforts In Enhancing The Level Of Adherence Quality
Management Standards On Infrastructure , Employees Skills And Operational Efficiency Which Will Influence
The Access To Water And Sanitation Services. The Study Also Recommends That The Water Service Providers
Should Actualize Their Non-Revenue Water Reduction Plans Based On The Water And Sanitation Regulatory
Board (WASREB) Circulated Non-Revenue Water Reduction Standards. Since The Findings Are That
Adherence To QMS Standard Was Established To Have Significant Influence On Access To Water And
Sanitation Services The Study Recommends That The National Government Should Develop Nationwide
Standards For The Infrastructure, Employees’ Skills And Operational Efficiency For Improving The Access To
Water And Sanitation Services
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